
 
 
 
NICE Get More for Less with hSo’s Converged Networks 
 
 
• Over £10 0,000 worth of savings  across two s ites 
• MPLS network provides fully resilient and flex ib le so lut ion 
• SIP trunks rep lace ISDN30 c ircuits  for resilient te lephony  and  even greater cost savings  
 
 
About NICE (the National Institute for Health and Clinical Excellence) 
NIC E is the NHS advisory body which provides guidance to the nation on the promot ion of good 
health, and the prevent ion and trea tment of ill hea lth. NIC E gu idance covers the use o f new and 
ex isting med ic ines , trea tments and procedures , as we ll as the appropria te trea tment and care of 
peop le w ith spec ific d iseases and cond itions , w ith in the NHS . NIC E a lso produces gu idance on 
pub lic hea lth top ics for those work ing in the NHS , loca l authorities and the w ider pub lic and 
vo luntary Sec tor.   
 
The Challenge 
NIC E have offices in London and  Manchester;  due to significant expans ion and a requ irement 
for an in-house ca ll centre , it became necessary to move the Manchester office to larger  
prem ises. NIC E took this opportunity to enhance its  communica tions ne twork across the entire  
estab lishment.  
 
F ive key po ints  were set out in the initia l brief: 
• Integration – NIC E wanted to run both offices as one office , desp ite the ir  d istant locations  
• Sca lab ility – it was important to  ensure tha t future grow th would not result in having to invest 

yet more money in the network  
• Resilience – an earlier fau lt on an ex isting c ircuit had caused a comp le te outage in  

Manchester, and d isrup ted ema il accessib ility in London. NIC E were determined to  prevent 
sim ilar faults from occurring in the future 

• Enhanced communica tion – NIC E wanted a system that could cater for extensive video 
conferenc ing be tween the two sites 

• D isaster Recovery –  it was essentia l tha t the new so lution be part of a grea ter D isaster 
Recovery p lan.  

 
S ince its incep tion in 1999,  NIC E has emp loyed Insp ired Ne tworks – an independent IT 
C onsultancy – to design and assist in ma inta ining its networks and IT p latforms. Insp ired 
Networks are a services only consultancy (they do not rese ll produc ts), spec ia lising in designing , 
ma inta ining and opera ting cost e ffec tive ne tworks in highly secure environments . The ir particular 
expertise in the hea lthcare and the financ ia l services marke ts made them an idea l cho ice for 
NIC E .  
 
NIC E comm iss ioned Insp ired Networks w ith the task of sourc ing and se lec t ing a supp lier who 
could provide a so lution that most c lose ly matched its requirements (as set out above) .  
 
Why hSo? 
Insp ired Networks initia lly requested b ids from five d ifferent companies; when asked why he 
chose hSo , Graham Wa lms ley , Manag ing D irec tor of Insp ired Ne tworks sa id , “…they were the 
on ly company to listen to our requ irements and come back w ith a bespoke so lut ion tha t exac t ly 
matched our needs… furthermore , they were more cost effec tive” . 



 
 
 
 
The Solution 
hSo:C ONNECT de livers  a versa tile W ide Area Ne twork (WAN ) us ing MPLS to prov ide flex ib le , 
sca lab le , connectivity be tween d ifferent sites. hSo supp lied high bandw id th c ircuits for a ll da ta 
traffic (inc lud ing internet access) a t each site . In add ition to these ma in c ircuits, lower-cos t back-
up c ircu its were provisioned a t both sites for extra resilience . A ll four c ircuits were provisioned 
using d ifferent T ier- 1 carriers to further increase resilience . 
 
hSo:VOICE+  uses SIP trunk ing to carry a ll  incom ing and outgo ing VoIP tra ffic over hSo’s MPLS 
network , e lim ina ting the need for ISDN30 c ircuits . Th is not only ensures res ilience for a ll ca lls to 
and from NIC E , but enab les prioritisa tion of a ll vo ice , v ideo and data services . What's more , 
incom ing ca lls can be routed to e ither office , and inter-site ca lls can be transferred as easily as if 
they were com ing into just the one office . NIC E dec ided to re ta in a sma ll number of its  ISDN30s 
as fa ilovers for its te lephone systems  in the event of an outage .  
 
Video C onferenc ing – previously NIC E had three V ideo conferenc ing un its requ iring a long-
w inded se t up procedure whenever they needed to be used . It now has 14 conferenc ing se t ups 
a t each site provid ing the connec tivity to func tion as a s ing le office , and sav ing them £20 ,000 in 
operating costs . 
 
The underlying infrastructure tha t hSo has used is MPLS based and g ives NIC E the ab ility to 
seam less ly sw itch be tween primary and back- up c ircu its; this ens ures zero down time . After 
extensive testing , the verd ic t from NIC E is that the sw itch over is “unde tec tab le” . 
 
The Benefits 
hSo’s serv ices have saved NIC E over £1 00,000 across the who le pro jec t . Lower ca ll costs , free 
site-to-site ca lls , reduced ISDN30 cos ts and substantia l savings on v ideo conferenc ing are just a  
few of the areas where these savings have been made . Furthermore the increased provision of 
video conferenc ing has led to savings on trave l between the two s ites .     
 
Data and vo ice services have been made more robust by using MPLS and SIP techno log ies. 
Add itiona l resilience is prov ided through the two back-up c ircuits and the rema in ing ISDN30s . 
A ll of this contributes to N I C E’s overa ll D isaster Recovery p lan and offers NIC E the assurance of 
business continuity.   
 
The who le so lut ion is fully sca lab le wh ich means tha t as NI C E grows , its ne twork can grow too , 
w ithout the fear of extra C APEX (C ap ita l Expend iture) .  
 
When asked for any conc lusions Ben Bennett, D irec tor of Business P lanning and Resources at 
NIC E sa id , “As a government funded body we are acute ly aware of the need to secure va lue for 
money from a ll of our supp liers. hSo’s bespoke so lution has saved us a significant sum of 
money while provid ing us w ith a sca lab le , resilient communica tions ne twork . We are de lighted 
w ith the service we have rece ived .” 
 
 
 
 
 
To find out more call us today on 08700 638 739 
 
hSo Contact Details 
 hSo , Epworth House , 25 C ity Road , London, E C1Y 1AA 
 08700 638 739 
 http://www .hso .uk .com 


